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IOAC Meeting

e Meeting Number -04
e Date of Meeting — 26" October 2024
e Time of Meeting — 1:00 pm to 2:00 pm (1 hour)
e Venue of Meeting — IQAC Room
e Agenda of Meeting —
1. Review of Program Assessment Plan for 2025
Review of NBA Documentation Progress
Upcoming NBA Accreditation Visits
Quality Assurance Review Process Update
Assessment of Faculty Training for Program Evaluation

ok W

Call to Order

e A Staff meeting for Engineering Faculties was held on 26" October 2024
in Engineering Seminar Hall. It began at 01:00 pm and was presided over
by Dr. Dipannita Mondal, IQAC Coordinator of DYPCOEI. The meeting
continued for 1 hour.

Minutes of Meeting

® The meeting begun by Dr. Dipannita Mondal, IQAC Coordinator, by
discussing on previous meeting, held on 10" June2024, were reviewed.

® Review of Program Assessment Plan for 2025

Dr. Dipannita Mondal presented the updated Program Assessment Plan for
the year 2025.

Key changes include the addition of new program outcomes and updated
assessment tools. Committee discussed the alignment of assessment methods
with institutional goals.




® Assessment of Faculty Training for Program Evaluation
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Dr. Dipannita Mondal emphasized the importance of continuous
improvement in academic programs.

Review of NBA Documentation Progress

Dr. Dipannita Mondal gave review of the progress made so far in the
preparation of NBA documentation. The documents related to academic
processes, faculty qualifications, infrastructure, student outcomes, and
research activities have been reviewed.

All academic data and teaching-learning processes are up-to-date and ready
for submission.

Data from departments have been compiled, with minor revisions required in
some sections, especially on student achievements and feedback.

The criteria documentation is nearing completion with the majority of the
self-assessment report (SAR) finalized.

Quiality Assurance Review Process Update

Dr. Alpana Adsul shared updates on the new quality assurance review process
for academic programs.
A new rubric for program evaluation has been developed.

Mr. Laxmikant Malphedwar suggested the integration of peer reviews as part
of the quality assurance cycle.

The committee discussed incorporating both internal and external reviewers
for program evaluations.

Mr. Ashutosh Chandgude to send out the final version of the rubric by March
5, 2025 for committee approval. '
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Dr. Dipannita Mondal gave an overview of the faculty training initiatives for
program assessment.
Training sessions will be held quarterly.

® The committee discussed the importance of providing faculty with clear
guidelines for assessment reporting

Action Take Report (ATR) of Minutes of Meeting held on 10" June 2024

1 All the criteria coordinators are instructed to complete the NBA File

Preparation along with Proof of the key indicators and mail the document to
IQAC Coordinator.

Action Taken: All the criteria coordinators completing the NBA File
Preparation along with Proof of the key indicators.

2 It was discussed in the meeting to faculty awareness of NBA accreditation
processes, criteria, and quality benchmarks to promoted institutional growth
and improve academic and administrative standards.

Action Taken: Faculties are aware of NBA accreditation processes,
criteria, and quality benchmarks and working accordingly.

3

® [t was discussed in the meeting regrading Academic Activity
» Overview of the academic activity planned or discussed.

» Objectives and goals of the activity.

Action Taken: Overview of the academic activity planned and objectives
and goals of the activity discussed and finalised.
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