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IOAC Meeting

e Meeting Number -05

e Date of Meeting — 11" February 2025

e Time of Meeting — 1:00 pm to 2:00 pm (1 hour)

e Venue of Meeting — IQAC Room

e Agenda of Meeting —
1. Discussion on Industry-Relevant Updates
2. Analysis of students course feedback and faculty evaluations
3. Faculty Developments Initiatives

Call to Order

e A Staff meeting for Engineering Faculties was held on 11" February
2025 in Engineering Seminar Hall. It began at 01:00 pm and was presided
over by Dr. Dipannita Mondal, IQAC Coordinator of DYPCOEI. The
meeting continued for 1 hour.

Minutes of Meeting

® The meeting begun by Dr. Dipannita Mondal, IQAC Coordinator, by
discussing on previous meeting, held on 26" October 2024, were reviewed.

® Discussion on Industry-Relevant Updates

Industry trends and updates were discussed to ensure the curriculum remains
aligned with current industry demands.

Importance of introducing more hands-on workshops and real-world project-
based learning opportunities for students.

Collaboration with industry partners to offer internships and guest lectures to
provide students with exposure to real-world challenges.

Exploring partnerships with industry bodies to ensure up-to-date industry
certifications are available to students. { Eng
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® Analysis of students course feedback and faculty evaluations

A review of student feedback on courses and faculty performance was conducted
to identify areas for improvement.

Positive feedback regarding the clarity of teaching methods and availability of
faculty.

Constructive criticism included the need for better course material alignment with
industry standards and more interactive teaching approaches.

Faculty evaluations showed an overall improvement in performance but
highlighted areas like engagement during lectures and timely grading as areas for
improvement.

Discussion on introducing peer reviews among faculty to enhance collaborative
learning and teaching effectiveness.

® Faculty Developments Initiatives

Review of ongoing faculty development workshops and their effectiveness in
enhancing teaching skills.

The need to further encourage faculty participation in international academic
conferences and research activities.

Introduction of a mentorship program aimed at newer faculty members to foster
better teaching practices and career growth.

Discussion on setting up a feedback loop for continuous improvement based on
faculty performance.
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Action Take Report (ATR) of Minutes of Meeting held on 26" October 2024

1 Action Item 1: Review of Program Assessment Plan for 2025

Head of Departments (HODs): Ensure department-wise data on the
addition of new program outcomes and updated assessment tools.

Action Taken: All HoDs preparing to complete the department-wise
data on the addition of new program outcomes and updated
assessment tools.

2 Action Item 2: Review of NBA/NAAC Documentation Progress

Action Taken: Status: Ongoing.

The documents related to academic processes, faculty qualifications,
infrastructure, student outcomes, and research activities have been
reviewed by HoD.
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