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IOAC Meeting

e Meeting Number -06

e Date of Meeting — 03" May 2025

e Time of Meeting — 1:00 pm to 2:00 pm (1 hour)

e Venue of Meeting — IQAC Room

e Agenda of Meeting —
1. Evaluation of CO-PO Mapping Effectiveness
2. Alumni and Employer Feedback on Graduate Competency
3. Industry Collaboration for Skill-Based Learning

Call to Order

e A Staff meeting for Engineering Faculties was held on 03" May 2025 in
Engineering Seminar Hall. It began at 01:00 pm and was presided over by
Dr. Dipannita Mondal, IQAC Coordinator of DYPCOEI. The meeting
continued for 1 hour.

Minutes of Meeting

® The meeting begun by Dr. Dipannita Mondal, IQAC Coordinator, by
discussing on previous meeting, held on 11" February 2025, were reviewed.

® Discussion on Evaluation of CO-PO Mapping Effectiveness

The effectiveness of the Course Outcome (CO) and Program Outcome (PO)
mapping was reviewed to assess how well the curriculum aligns with the intended
program goals.

The need for faculty training on properly linking COs to POs to improve clarity
and ensure that all outcomes are being met.

® Alumni and Employer Feedback on Graduate Competency




Dr. D. Y. Patil Educational Federation’s
Dr. D. Y. PATIL COLLEGE OF ENGINEERING & INNOVATION e

7
Survey No. 27/A/1/2C, Varale Campus, Near Talegaon Railway Station, /}" QE
Tal. Maval, Dist. Pune 410 507, Ph: 020 48522561, 565,566 ’ ‘

Web Site: www.dypcoei.edu.in, Email: principal.dypcoei@dypatilef.com

Dr. D. Y. Patil Dr. Sushant Patil Dr. Suresh Mali
Founder, Dr. D. Y. Patil Group President, DYPEF Principal, DYPCOEI

Feedback from alumni and employers was analyzed to assess how well graduates
meet the expectations of the job market.

Alumni reported a strong foundation in technical skills but noted the need for
more emphasis on soft skills like communication, teamwork, and problem-
solving.

Employers highlighted that graduates are well-prepared technically but often
need additional training in professional skills such as time management and
leadership.

® Industry Collaboration for Skill-Based Learning

Discussion on increasing collaboration with industry partners to enhance skill-
based learning opportunities for students.

Suggestions to integrate more hands-on projects, internships, and industry-led
workshops into the curriculum to bridge the gap between theoretical learning and
industry requirements.

Importance of establishing a formal industry advisory board to ensure continuous
feedback and collaboration on curriculum development.
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Action Take Report (ATR) of Minutes of Meeting held on 11" February 2025

1 Discussion on Industry-Relevant Updates

Action Taken: IQAC Cell Established of a timeline for student
internships with industry partners under the quidance of Mr.
Laxmikant Malphedwar Sir.

Formation of a committee (Ms. Snehal Mangale and Mr. Ashutosh
Chandqgude Sir) to explore potential industry partnerships.

2 Analysis of students course feedback and faculty evaluations

Action Taken: Status: Development of a faculty training program
based on the feedback received.

3 Faculty Developments Initiatives

Action Taken:
Launch of additional workshops focused on the use of technology in
the classroom by Mr. Ravindra Daspute Sir.

Creation of a comprehensive guide for faculty development
opportunities within the institution by Dr. Deepali Sale.

Scheduled follow-up meetings to track the progress of mentorship
programs by Mrs. Snehal Mangale
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